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IMonuTHKA MO YCTOHYHBOMY Pa3BHTHIO

AknHoHepHOro o6uecTsa «CrnennaJu3HpoBaHHbIi 3acTpoiiuk «PYCy»

1. Ieanp u o0nacTs npauMeHeHus IlonaTukn

1.1. Tlomutuxka AO C3 «PYC» B o00nacTd yCTOHYMBOTO pa3BUTHs (Hajee —
«[TonuTHKa») OMpeNeNseT OCHOBHbIE IIOAXOABI M [PHWHIWIBI  KOMIIAHWH,
HalpaBJeHHbIE Ha CO3JlaHKe JOITOCPOYHOM IIEHHOCTH AN KIMCHTOB, COTPYIHUKOB,
TIapTHEPOB, MECTHBIX COOOINECTB H BCEX 3aMHTEPECOBAHHBIX CTOPOH. I'1aBHAs LETb
[TOMUTHKHA — JOCTIDKEHHME OajiaHca MeXIy 3KOHOMHYecKoH 53(GGeKTHBHOCTEIO,
MUHAMA3AIMEH SKOJOTMYECKOr0 BO3JEUCTBUS M YBEIMYEHUEM IIOJIOKHUTEIBHOTO
couuanbHOro 3 dexra.

1.2. [Monutuka gBiIsgeTcs HeoTheMieMoi udacThio mestensHocTH AO C3 «PYC» m
HaIpaB/ieHa Ha Peai3aliio KIIOYeBhIX 33/1a4: COBEPIICHCTBOBAHKUE KOPIIOPATHBHOTO
YIPABJIEHHS ¥ JOCTIVKCHHE SKOIOTHIECKHX M COLMAbHBIX IIENeH.

1.3. OcHoBHeIMH cTparermdeckuMu 3amadamu AO C3 «PYC» sgBisroTcs:
1.3.1. Co3ganue koMpopTHOM u Oe30macHOM TOpPOACKOM Cpelsl, comeicTBUEe

COLIHAJIBHO-DKOHOMHWYECKOMY Pa3BUTHIO PCTHOHA.

1.3.2. CobmofieHrie TpaB YeJOBEKAa W pa3BUTHE IIPHHITUIIOB WHKIFO3UBHOCTH.
1.3.3. CozgaHue xoMGOPTHBIX YCJIOBHH Tpyna H Omaromoiaydus COTPYIHHKOB.
1.3.4. CHMKeHKe HEraTUBHOTO BO3IEHCTBHUS Ha OKPYKAOIIYIO Cpey M pallHOHAIIBEHOE
HICITOJIb30BaHUE IIPUPOIHBIX PECYPCOB.

1.3.5. YxpeneHne IPUHIUIOB IPO3Pa4HOr0 U STHIHOTO BefleHus OusHeca.

1.4. TTonuTuKa SBASETCS IMTyOIMYHBIM JOKYMEHTOM, HOCTYIHBIM IS O3HAKOMIICHHUA

BCEMH 3aHHTEPECOBAHHBIMH CTOPOHAMH.



1.5. TlomuTtuka paspaboTaHa B COOTBEICTBUM C HOpPMaMH 3aKOHOJATEIbCTBA
Poccutickoi ®enepanuu, MeXIyHAPOIHBIMU CTaHAAPTaMH YCTOMYHUBOTO Pa3BUTHS U
BHYTPEHHUMH TpeOOBaHHUAMU KOMIIaHHH.

1.6. JlesTenBHOCTh KOMITAHHM B PaMKax YCTOMYHBOTO Pa3sBUTHsA HMHTEIPHPOBAHA B
CTpATETHIO Pa3BUTHS KOMIIAHWM W HalpaBjieHa Ha MOBHIIEHHE 3()(EKTHBHOCTH,
yKpeIUleHHe KOHKYPEHTHBIX IPEHMYINeCTB W  JTOCTHXKCHHE JOJITOCPOYHOM
YCTOMYHBOCTH.

1.7. Bce BHYTpEeHHHE JOKyMEHTHI KOMITAaHUM, IPHHUMAEMbIE B Pa3BUTUE HACTOALICH

TTonuTHKH, 00S3aHBI COOTBETCTBOBATE €€ IIPHHIIUIIAM.

2. Hpuanuns! peannzanui IoauTukH

2.1. AO C3 «PYC» OCHOBBIBAET CBOKO IEATEIBHOCTH HA COONIONEHHUM BBICOKMX
CTAHIApTOB M IIPUHIWIIOB OTBETCTBEHHOTO BeJeHUs OusHeca. MBI yBepeHEI, UTO
WMEHHO 5TO (DOPMHpYET OCHOBY JUIS HDOCTIDKEHHS BEICOKHX Pe3yJbTaToB paboTsl
YIOBJIETBOPEHHOCTH KIMEHTOB U IIaPTHEPOB, a TAK)Ke MOTUBALMH COTPYIHHKOB,
2.1.1. CobGmomende MOeNOBOH OTHKA U DPABHOIPABHOE OTHOIICHHE KO BCEM
3aHTEPECOBAHHBIM CTOPOHAM.

2.1.2. OTKpHITOCTh M IIPO3PAavYHOCTH B JEATEIHLHOCTH KOMIIAHHH, JOCTYIHOCTH VLA
AAJIOra ¥ B3auMOJIEHCTBHS.

2.1.3. CTpemiieHHe K IPUMEHEHMIO Jy4IIUX MPaKTHK KOPIOPaTHBHOTO YIPaBJICHHS.
2.1.4. Coburoienne TpeOOBaHHMM 3aKOHOAATENbCTBA.

2.1.5. PerymipHoe wuHQOpPMHpOBaHHE O IOCTIDKEHHAX KOMIGHAW B 007acTH
YCTOMYKMBOI'O Pa3BUTHS.

2.2. TlonWTHKA YCTOMYMBOTO PA3BUTUsS PEAIH3YeTCs CHCTEMHO, € HOJIIOCPOYHOH

HepCIIeKTI/IBOﬁ M aKTUBHBIM BOBJIEYEHHUEM BCEX 3aMHTCPECOBAHHBIX CTOPOH.

3. llpuopHTETHbIE HANIPABJICHHS
3.1. CoupaJbHBIH acneKT

3.1.1. 3a6oTa 0 cOTPyAHHKAX:



¢ (OOecreyeHre PaBHBIX BO3MOXKHOCTEH MJI BCEX COTPYAHHKOB, MCKITIOUYEHHE
TUCKPUMHUHALIAH.

*  Co3snanne KOM(pOPTHBIX ¥ 0€30MacHBIX YCIOBUH TPYA.

e Tloxmepxka MpoGheCCHOHANTBPHOTO ¥ JHMYHOTO Pa3sBUTHA 4Yepe3 oOydeHHe H
[IOBLIIIIEHNE KBATU(DUKAIUH.

e 3abora O 3A0pOBbe U ONATOIOIYYHH COTPYAHMKOB, IIPEIOCTaBICHHE
MEIMIMHCKHUX IIporpaMM JUCIIaHCEPU3AIHH.

3.1.2. PazBuTHE MECTHBIX COO0IIECTB:

e Peamuzanys COI[MAJBHBEIX IIPOrpaMM, HAlpPaBIEHHBIX HA IIOANEPIKKY
o6pazoBaHus, KyIbTypHl U CIIOPTA.

e TlocTOAHHBIA JHAJIOI C MECTHEIMH COOOIIECTBAMH [JI  YIYYIIEHHS
KoMMOPTHOM cpesibl Topofa | Kpasi.

* PazButue 06HIGCTBCHHBIX IIPOCTPAHCTB JJId ITOBBIIIEHHA Ka4eCTBa KHU3HH.

3.1.3. Coznanne koM¢pOPTHOH ropoacKoi cpeabl:
e TIpoeKTHpOBaHHE JKMIBIX  KOMIIIEKCOB, OTBEYAIOIIMX  COBPEMEHHBIM
TpeboBaHMAM KoM(popTa H JOCTYIIHOCTH.
o  Hurerpauus 0e36apbepHON Cpe/ibl U IPUHITUIIOB HHKIIIO3UBHOCTH.
e VuacTHe B Pa3BHTHH COLHATBHOH MH(PACTPYKTYpEI: LIKOJ, NETCKHX CaloB,
MEIHIIAHCKUAX YUPEKICHHUH.
3.2. IKOJIOTHYECKHH aCIEeKT
3.2.1. PariuoHansHo€e MCITONB30BaHUE PECYPCOB, MUHUMH3ALIHS OTXOI0B
BHEJIpEHHE WX NepepaboTKU B CHICLMATM3UPOBAHHBIX CEPBHCAX.
3.2.2. [Tosbimenue 3HeProdhGHEeKTUBHOCTH 0OBEKTOB KOMIIAHHWH, UCIIONB30BaHHE
COBPEMEHHBIX TEXHOJIOTHHT 111 YMEHBIIEHHUS 9KOJIOTHIECKOro Cleia.
3.2.3. CoxpaHEHHe U BOCCTAHOBIIEHHE 3eIIeHBIX 30H, 03€/I€HEHHE TEPPUTOPHI
3aCTPOMKH, BEICA/IKA KPYITHOMEPHEIX JEPEBBEB.
3.2.5. DKOJIOTHYECKOE IIPOCBEIeHHEe U MOAIEPIKKa SKOIOTHYECKUX NHUIIUATHB

Cpelu XKUTEeNIEeH U COTPYIHUKOB.



3.2.6. Coznanue HHQPACTPYKTYPHI AJIs pa3IellbHOTo coopa Mycopa.

3.3. OTu4Hoe BegeHue OH3Heca

3.3.1. IIpo3payHocTs U OTKPBHITOCT B JEATENBHOCTH KOMIIAHUH, pEryJApHOE
B3aMMO/IEHCTBHE C KIMCHTaMHU U TapTHEPAMH.

3.3.2. Co6monenne Komekca KOpIopaTHBHON 3THKH, NPEIOTBpaIeHHe KOPPYTILHU 1
KOHGMIUKTOB UHTEPECOB.

3.3.3. IlocTOosIHHOE COBEpLICHCTBOBAaHHE CHCTEMBI YIPABICHHUA H KOPIOPATHBHEIX
CTaHIapTOB.

3.3.4. Ctporoe cobJrozieHie HOpM 3aKOHOaTeNbCTBa Poceniickoi Peepauy.

4. MOHHTOPHHT

4.1. AO C3 «PYC» ocyIlecTBISET PErYIIpPHEI KOHTPOIb peanu3aluui [IoMuTHKHY.
4.2. Kommanus CTpeMHTCS K TIIOCTOSIHHOMY COBEPIICHCTBOBAHMIO IIPOIIECCOB
YCTOWYMBOrO Pa3BUTHs, OCHOBBIBAACH Ha OOpaTHOH CBA3H M JIy4IIMX OTPAacieBBIX

MIpaKTHUKaX.

HacTtosmas [TofuTrKa sSBIseTca ocHoBOM s manpHeiimero passutusa AO C3 «PYC»
KaK COLMAJBHO OTBETCTBEHHOM M OKOJIOTMYECKH OpPHEHTUPOBAHHOM KOMIIAHWH,
YKpEIUIAIOIIed CBOM IIO3HMIMH Ha DPBIHKE HEIBHAKHUMOCTH H BHOCAINEH BKIad B

yIIydIlleHHe Ka4ecTBa XKU3HU roposia YnuTel 1 3abaikaisCKoro Kpas.

I'eHepallbHBIN AUPEKTOP é/ 7~ @unonud C.A.



